
MY  JOB
MATTERS

Chief Executive

STRATEGIC DIRECTOR
COMMUNITIES AND ENVIRONMENTS

STRATEGIC DIRECTOR
HOUSING, PROPERTY AND COMMUNITY SAFETY

STRATEGIC DIRECTOR
Sustainable futures

STRATEGIC DIRECTOR
Resources and governance

SENIOR MANAGEMENT STRUCTURE CHART 2024

AD Environmental Services
• Waste
• Parks and Open 

Spaces
• Street Cleansing
• Health and Safety
• Building Control

AD Communities and 
Health
• Communities
• Health and 

Partnerships
• Environmental Health
• Leisure
• Inclusion and Diversity

AD Housing Management and 
Community Safety
• Tenancy and Estates
• Community Safety
• Sheltered Housing

AD Housing Need
• Homelessness
• Temporary 

Accommodation
• Housing Applications

AD Property, Assets and 
Development
• Asset Management
• Property Services
• Corporate Estates
• Facilities Management
• Development and 

Investment
• Sempra

AD Future Basildon
• Economic Development
• Policy and Partnerships
• Communications, Events 

and Public Affairs

AD Planning and Regeneration
• Planning
• Regeneration

AD Digital and Customer 
Access
• Customer Resolution
• ICT
• Product
• Development/Digital
• Research/Data and 

Insight

AD - Workforce and Change
• OD and Change
• HR and Payroll
• Performance
• Programme Assurance

S151 - AD Finance and 
Governance
• Finance
• Commercial and 

Procurement
• Insurance
• Revenues and Benefits
• Audit and Risk

MO - AD Legal and Democracy
• Legal
• Strategic Relationships and 

Committee Services
• Elections
• Information Governance
• Data Protection

*Reports directly to the Chief Executive and the 
Strategic Director of Resources and Governance


